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Purpose
The purpose of these guidelines is to provide the National Society of Black Engineers-Alumni Extension (NSBE-AE) with a Special Interest Group (SIG) infrastructure essential to the success of the technical excellence portion of the strategic plan of the Alumni Programs Zone.  

Section 1.  Special Interest Groups are a catalyst for Alumni who would like to cultivate advanced technical endeavors in specialized fields.  The purpose of Special Interest Groups is to enable NSBE-AE to promote technical excellence among its members, provide technically oriented, positive benefit to the community, and to advance the state of the art in science, technology, and engineering.  The objectives of the SIGs are to serve the Alumni membership in capacities including, but not limited to:

(a) Develop a professional network between industry, academia and government who are NSBE-AE members employed in engineering, technology and science professions;

(b) Serve as a link between NSBE and technology, by providing a mechanism to cultivate leadership and influence technologies within identified fields;

(c) Assist with Conference Planning content by providing workshop presenters, roundtables, handout materials and contact information.

(d) Serve as the central point of NSBE-AE expertise with respect to relevant technologies;

(e) Investigate, create, and apply relevant and innovative technologies to the betterment of the community;

Section 2.  Types of SIGs: 

(a) Think Tank – Develop public policy recommendations and/or provide technical education services for the Society and/or community at large. 

(b) Working Group – Conduct engineering studies and/or perform engineering design, development, or operations activities in order to produce an engineering product - the focus activity for the Working Group.  This group can be disbanded upon the completion of its assigned product’s life cycle. 

(c) Advocacy Group – Advocates of a particular cause or set of causes related to the fields of engineering, technology or science.

(d) Technical Institute – Provide technical education associated with: engineering issues, policies, certifications, licenses, or technologies.

(e) Technical Societies – A Technical Society encompasses all of the attributes of the Special Interest Groups within a specific technical field.

Section 3.  Levels of Special Interest Groups

(a) A Specialty (or Level One) Special Interest Group is a SIG narrowly focused on a specific sub-industry or a subset of a field in a particular engineering discipline.  

(b) An Industry (or Level Two) SIG is focused on a single technical industry or a field within an engineering discipline.  It may overlap with other Industry and Universal SIGs and it may contain one or more Specialty SIGs.  

(c) A Universal (or Level Three) SIG is sufficiently broad to encompass an entire engineering discipline, or contain two or more Industry SIGs, or its projected membership base exceeds 25% of the current Alumni Extension membership.  

(d) SIGs shall be classified at the highest level to which they qualify.  A SIG may petition the SIG Technology Committee to be classified at a lower level if they believe their classification to be too broad.

Section 4.  Chartering of Special Interest Groups

(a) Before a Special Interest Group can be considered a valid NSBE-AE SIG, it must receive a regional or national charter.  The charter grants the SIG the right to operate as part of the national Special Interest Groups program or as part of one or more regional Special Interest Group programs.

(b) Regional charters shall be issued by that region’s Alumni Programs Chair.

(c) National charters shall be issued by the National Alumni Programs Chair.

(d) A Special Interest Group must meet specific criteria before it can be chartered as an active NSBE-AE SIG:

1. Accrue a membership of at least ten Alumni members.

2. Adopt a set of working rules for the Special Interest Group.  The working rules must at a minimum identify a set of objectives, establish a leadership structure, specify a membership procedure (including dues if applicable), and specify an amendment process.

3. The SIG leadership structure must at minimum include the following (or equivalent) positions:

i. Specialty SIG

1. Director (or Chairperson)

2. Financial coordinator

3. Representatives of any member chapters

ii. Industry SIG

1. Director

2. Technical content coordinator

3. Financial coordinator

4. Secretary/Correspondence

5. Representatives of any member chapters

6. Representatives of any member Specialty SIGs

iii. Universal SIG

1. Director

2. Assistant Director

3. Technical content coordinator

4. Financial coordinator

5. Public Relations officer

6. Membership (recruitment and retention)

7. Secretary/Correspondence

8. Representatives of any member chapters

9. Representatives of each NSBE-AE region

10. Representatives of any member Industry or Specialty SIGs

(e) Any group of Alumni members wishing to charter a new SIG shall submit to the SIG Performance Committee documentation demonstrating successful accomplishment of the criteria in Section 4(a).  They shall also submit whether the SIG is to be a national SIG or a regional SIG and if regional, which region(s) the SIG shall belong to.  The SIG Performance Committee shall meet within one month of receipt to evaluate the documentation.  A representative of the new SIG may be present to answer any questions.

(f) The new SIG shall be evaluated as having “completed” or “not completed” the criteria in section 4(a).  Successful completion of all criteria shall result in the charter being granted by the appropriate Programs Chair.  If deemed necessary, SIG Performance Committee members may interview additional members of the SIG leadership team and/or attend SIG teleconferences and meetings before making a final decision, but shall not take longer than three months for evaluation.   If a submission is considered “not completed” the decision may be appealed to the SIG Technology Committee and/or Alumni Programs Zone.

Section 5.  Special Interest Group Financial Policies

(a) The Special Interest Groups program shall operate as line items on the regional and national Alumni Extension and NSBE conference budgets.

(b) Any funds awarded to a Special Interest Group from a NSBE chapter must be either transferred via NSBE Online or mailed to the NSBE national bank account.  The mailing address for funds received non-electronically is:
National SIGs

National Society of Black Engineers

XXXX Special Interest Group (fill in the name of the appropriate SIG)

PO Box 404153

Atlanta, GA  30384-4153

Regional SIGs

National Society of Black Engineers

Region X Alumni Extension (fill in the number of the appropriate region)

XXXX Special Interest Group (fill in the name of the appropriate SIG)

PO Box 404153

Atlanta, GA  30384-4153

(c) National Special Interest Groups shall work with the National Alumni Treasurer to prepare and execute annual budgets.

(d) National Special Interest Groups shall work with the National Alumni Finance Chair to conduct fundraising activities.

(e) Regional Special Interest Groups shall work with the Regional Alumni Treasurer to prepare and execute annual budgets.

(f) Regional Special Interest Groups shall work with the Regional Alumni Treasurer and Regional Finance Chair to conduct fundraising activities.

(g) Special Interest Groups must coordinate with World Headquarters and the appropriate Finance Chair when soliciting funds or in-kind sponsorships from BCA companies.

(h) Special Interest Groups must supply inputs to the appropriate regional or national Alumni Programs Chair for inclusion in NSBE corporate solicitation packets.

(i) Special Interest Groups may attempt to apply to participate in the NSBE GEN program.  Acceptance shall be subject to any relevant policies of the Alumni Executive Board and National Executive Board and would be a departure from traditional operations.
(j) Special Interest Groups may establish independent 501(c)3 status.  However, continued NSBE line item support for such Special Interest Groups is subject to approval of the Alumni Finance Zone and any relevant policies of the Alumni Executive Board and National Executive Board.  Further, SIG leadership would incur all legal responsibilities and liabilities of being a non-profit organization.
Section 6.  Expectations of Special Interest Groups

(a) All Special Interest Groups must annually satisfy the following criteria in order to retain their status as active NSBE-AE SIGs:

1. Maintain all of the criteria in Section 4(a).

2. Publish at least one technical paper in either a NSBE or non-NSBE technical publication.

3. Host at least one technical event such as a workshop, information session, exhibit/demonstration, or roundtable at a NSBE regional or national conference.

4. Submit a proposal to host at least one technical workshop or roundtable activity at the NSBE National Convention.

5. Conduct at least one technical project, program or activity external to a NSBE conferences 

6. Conduct at least one project in conjunction with one or more Alumni chapters (exclusive of any member chapters of that SIG)

7. Submit a projected five-year budget for SIG activity, detailing proposed expenses and desired sources of revenue.

8. Submit an annually updated list of short-term and long-term activities.  Activities may include, but are not limited to:

i. Hosting a technical information session, presentation, or roundtable at a NSBE conference or conducting a conference track.

ii. Presenting a technical paper at a NSBE conference or submitting to a NSBE publication.

iii. Presenting a technical paper to a non-NSBE science, engineering, technical, or policy conference or submitting to a peer-reviewed journal.

iv. Conducting engineering technical activity.

v. Hosting a technical conference.

vi. Publishing a journal of technical papers or industry analyses.

vii. Disseminating technical information to the community.

(b) A SIG Performance Committee chaired by the Alumni Programs Chair and composed of the Technical Excellence Chair and the six Regional Alumni Programs Chairs will evaluate each SIG.

1. Each SIG shall have an interim evaluation in September and a final evaluation in April.  

2. For SIGs established within the past twelve months, the evaluations shall be confined to the criteria in Section 4(a).  For all other SIGs, the criteria in Section 6(a) shall be included.

3. Each SIG shall be evaluated as having “completed” or “not completed” the criteria in sections 4(a) and 6(a).  

4. No member of the SIG Performance Committee may evaluate a SIG where he or she serves on that SIG’s leadership team.  In such cases, the committee member may designate another Alumni Executive Board or Regional Alumni Executive Board member to vote on his or her behalf.

5. For existing SIGs, a successful completion of the April evaluation (or re-evaluation following an unsuccessful April evaluation) will result in the SIG’s charter being renewed for the upcoming operational year.

6. Any SIG receiving a “not completed” evaluation for any of the criteria shall be informed in writing where its performance is deficient and what steps will be necessary to correct any deficiencies.

a. Any SIG failing to make corrections within a four-month period after notification shall automatically become inactive.  An inactive SIG is not eligible to receive any funds from the national or regional budget.

b. The charter of any SIG failing to make corrections within a one-year period shall automatically be revoked.

c. A SIG may challenge a “not completed” evaluation by appealing to the Alumni Programs Zone.  

7. Any SIG with inactive status may request a re-evaluation at any time.  Such SIGs will be automatically restored to active status once all criteria have been rated as “completed.”

Section 7.  Special Interest Group Awards

The SIG Performance Committee shall annually recognize superior performing SIGs:

(a) An Industry Technical Leadership Award shall be presented to the SIG that has best expanded or maintained its sphere of influence in its designated field of technology

(b) A Technology Advancement Award shall be presented to the SIG that has most directly advanced the level of technology in its field.

(c) A Technical Community Impact Award shall be presented to the SIG that has most effectively utilized its technical expertise to benefit the community.

(d) SIG Awards shall be presented at the National Convention.
Section 8.
SIG Technology Committee
(a) The Alumni Technical Excellence Chair shall chair the SIG Technology Committee, which shall also include the Alumni Programs Chair, the Technical Excellence Chairperson-Emeritus, and the directors of regional and national SIGs.

(b) The SIG Technology Committee shall coordinate SIG activity with respect to the following:

1. Allocation of agenda slots for SIG activity at regional and national conventions, in conjunction with the Professional Development Chair, Regional Alumni Conference Managers, and the Technical Professional Conference Chairperson.

2. Multi-SIG collaborative projects

3. Communication of internal SIG projects, activities and best practices

4. Oversight of Alumni peer review panels and technical award judging committees

5. Promotion of SIG opportunities to NSBE-AE membership and encouraging the creation of new SIGs

6. Promotion of chapter-level programs to be executed in partnership with or in support of SIGs

7. Mentorship to new SIG directors and prospective SIG founders

8. Coordination of SIG relationships with technical societies external to NSBE




